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KFM0 FUR: Aseistant Dirsotor for Bpecial Operations

Asgistent Director for Reports snd Estimates
Agaistant Direotor for Operations

Asgigtant Director for Collsetion and Dissenination
Asslstant Direotlor for Sclentific Intellisunce
Assistant Director for Policy Coordination
Zracutive

iilef, ICAPS

SUBJECT: .pPpsrational Cogrdination

feferences Hemo to lasistant Directors (exceot OPC)
Subject, “Coordination®, dated 31 January 19L9

1. FReference memorandum is rescinded.

2. In order t foster closer working relationsnips between
operating offices and to provide a msans for devolopiny batter
undsrgtanding of common problems, areas of functional responsibility
and Agency responsibilitios and ospabilities, & coordination group
is establishied compriged of mosbers indicated below:

Exscutive IR Chairman and Recordar
Each Asst. Mrector Membar
Chief, ICAP3 . ¥onber

3. The coobdination g,rouy will meet monthly, or oftener 1f
necegsary, at a tlme and plsce set by the chairman,

e A brief resume of discussions at each meating and f

recommndations on matters requiring his attention will be m:&nm
the Dirsctor by the Chairman. :95

25X1A

Re Ho MILLENKU 5T IRR
Rear Admiral, USH
Ddrector of Central Ihballigeﬂ
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SECRET (when Fitied 1n)
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> _HQ ICAPS DDP Coordination 9 June
' OST ' Intra-agency Committee 1949
ORLC
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IDENTIFICQTION OF DOCUMENT N
Memo from Rear Admiral R. H. Hillenkoetter, DCI for AD/SO, AD/RE,
AD/O, AD/CD, AD/SI, AD/PC, Executive,Chief ICAPS.
' Subject: Operational Coordination. (Ref: Memo to Assistant Direc-

tors (except OPC). Subject: Coordination dated 31 Jar 1949}

ABSTRACT NOTATION REFERENCES

Rescinds ref memo. Establishes a coordination group to meet
monthly, or more often, comprised of: Executive to act as Chairman and
Recorder, and each Assistant Director and Chief of ICAPS as members.
Purpose: to foster closer working relationships between operating
offices and to provide a means for developing better understanding of
common problems, areas of functional responsibility and Agency respon-
sibilities and capabilities.
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